
Strategic Management Consulting Services Introduction 

 

Concept Service Items Target 

1.Planning for 

Management 

Performance 

Evaluation 

 Financial Analysis 

 Established KPI Index 

 Profit Analysis 

 Evaluation of Investment Performance 

 Evaluation of Productivity 

 Performance Project (TQM/CRM/BSC….) 

 The Analysis and Evaluation of Information 

System Project 

(ERP/Tiptop/Oracle/Access/SQL…) 

 Pursuing more 

benefits and efficiency 

 Decreasing cost 

 Strengthen business 

duty and corporate 

governance 

2.Supply Chain and 

Sales Planning 

Management 

 Planning the Strategy for Markets and 

Consumers  

 Developing of Fixing the Price and Products 

Strategy 

 Location the Best Revenue Products  

 Establishing the Most Competitive Supply Chain 

Cost and Structure  

 Improving Customers Service Management 

 Improving Accounts Receivable Procedure 

 Improving Accounts Payment & Inventory 

Management Procedure 

 Purchasing Transparency and Standardization 

 Controlling Working Capital 

 Enhanced business 

control 

 Pursuing the greatest 

profits 

 Decreasing credit risk 

and financial loss 

3.The Risk of 

Operation 

Administration 

 Controlling Operation Risk 

 Internet Risk 

 Market Risk 

 Legal Risk 

 Fraud Risk 

 To strengthen 

business control 

management  

 To decrease 

unexpected loss 

4.Consulting for 

Internal Control 

and Internal 

Audit Strategy 

 Internal Control Planning and Evaluation 

 Establishing Eight or Nine Items of Transactions 

Cycles System 

 Internal Audit Planning and Evaluation 

 Establishment and Standardization of Operation 

Procedure System 

 Dreasing cost 

 Increasing operation 

performance  

 Intensifying risk 

management 



5.Consulting for 

Finance and 

Accounting 

 Assisting to Transfer International GAAP ,such as 

IFRS/EAS 

 To Execute New GAAP Rule 

 To Design Accounting System Control and 

Procedures 

 To Design Accounting SOP 

 To Publish ,such as IPO、Corporate Bonds Issuing 

 Integrating GAAP& tax 

variance and 

complexity 

 Lowering finance、

tax、operation 

system and 

information system 

risk 

 Improving accounting 

procedure and 

operation cost 

6.International 

Trading 

Management 

 Estimating Import and Export Cost 

 Managing International Tax 

 Controlling International Legal Law and Political 

Risk 

 Human Resources Management 

 Designing Transfer Price Strategy 

 Customer Market Strategy 

 Product Analysis 

 Decreasing 

international whole 

management risk 

 Improving 

international benefits 

and profits 

7.Planning and 

Integration of 

Accounting 

Computer 

System 

 Planning and Designing of ERP System 

Implementation(ERP/Tiptop/Oracle) 

 Designing、Improving and Integration of 

Database System 

 Planning for Performance System 

Implementation 

 Increasing profit 

 Lower personal cost 

and error cost 

 Improving the 

efficiency 

8.Specialized 

Project Planning 

and 

Implementation 

Per Enterprise Request, Specialized and Specific 

Project that Integrate all Sections, Pursuing Higher 

Profit、Lower Cost and High Efficiency Target 

 Increasing profit 

 Lower personal cost 

and error cost 

 Improving the 

efficiency 

 


